HEART -ManoAayam Council

[School Development Matrix]

With the implementation of the National Education Policy 2020 (NEP-2020),
National Curriculum Framework 2023 (NCF-2023), and School Quality
Assessment and Assurance Framework 2023 (SQAAF-2023), school education in
India is undergoing a transformative shift. This presents a critical opportunity to
re-examine institutional practices and strive for higher standards of excellence.
The School Development Matrix is a structured framework that enables schools
to identify key challenges, prioritise areas for improvement, plan and implement

targeted development strategies, and systematically monitor progress

1. Self -Assessment

Objective: Evaluate the current status of the school to identify strengths, weaknesses,
and areas for improvement

Components:

Internal Evaluation: External Evaluation:

SELF -ASSESSMENT

Data Analysis: Action Plans:

2. Elevating Academic Excellence

Objective: Achieve superior academic performance through targeted teacher
development, innovative pedagogy, and student engagement.




Capacity Building for Educators:

Innovative Teaching Approaches Enhancing Thinking Skills:

3. Fostering Holistic Development

Objective: Promote comprehensive student growth by integrating life skills, social-
emotional learning, and active participation.

CREATING A ROBUST
WELL-BEING FRAMEWORK

Social Emotional Learning Active Student Participation
Life Skills Education

4. Academic Audit

Objective: Ensure the effectiveness and quality of the academic programs
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Mental Well-being:

e Counselling Services: Provide psychological support
and stress management programs.

Physical Well-being;:

 Health Programs: Regular fitness activities, nutrition
education, and medical services.

Social Well-being:

e Inclusive Environment: Promote respect, diversity, and
community building activities.
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Administrative Excellence

7. School Social Responsibilities

* Clear Procedures

= Fair Resolution

Grievance Redressal

Objective: Foster a sense of social responsibility and community engagement among

students and staff.
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8. Global Outreach

Objective: Expand the school's reach and influence through international

collaboration and exposure




Exchange Programs:| Cultural Awareness:

International Projects:

9. Engaging Parents Meaningfully

Objective: Involve parents actively in their child's education and the broader school
community.
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10. Effective Monitoring Mechanism

o Technology can significantly enhance the monitoring of schools by providing
tools and systems that streamline data collection, analysis, communication,
and reporting. Monitor adherence to educational policies and standards,




ensuring the school meets all regulatory requirements. Ensure that schools
adhere to national and state education policies, including NEP-2020, NCF-
2023, and SQAAF-2023.
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Dr. Surendra Dass

Founder and Director: HEART- ManoAayam Council
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